
20180906 - Daily Scrum Meeting Minutes
Attendees:       Adrian Rodriguez Carlos Vera Cristian CepedaJulian Oscar Antonio Padilla

Start time: 6:00 pm

End time: 6:30 pm

Adrian Rodriguez :

What was done since the last scrum meeting?
 Created stories on JIRA from user story mapping

What is planned to be done until the next scrum meeting?
 Allocate stories to sprints
Look into technologies for development
Flowcharts

What are the hurdles?
 Friday meeting necessary for further direction

Carlos Vera :

What was done since the last scrum meeting?
ReadJS tutorials and NodeJS articles and documentation and Express documentation
Read about Jenkins and look into option of using Docker for running local Jenkins servers on local dev environments
Started React app to familiarize myself
Read some articles about full stack development

What is planned to be done until the next scrum meeting?
Read more about React, tools available (plugins, IDE, libraries)

What are the hurdles?
Need more info from MDC to proceed with software solution

Cristian Cepeda  :

What was done since the last scrum meeting?
Did some React Programming on a side project to get more experience
Read about TDD for react apps.
Added some descriptions 

What is planned to be done until the next scrum meeting?
Created a Space in Confluence so we can store our documents here

Everyone has access to view our Space but only we have access to edit the files
Any changes inside Confluence will be notified to the hipchat channel. 

Erase After Meeting (Maybe unnecessary but let me know what you guys think. Are there any benefits to using 
Hipchat.)
I don't like how we can’t use markdown files inside Confluence

You can write code inside markdown (Easier to see the source code). Might help when an example is 
shown ex.Source code i put inside the ReactTDD 

No benefit in using confluence to get updates in hipchat if we don't use hipchat
Erase After Meeting (How do you guys feel about switching from google drive to Confluence? I think we should use 
Confluence so that future semesters can also see any important information we might have use to create this project.)

After thinking about it I would want to stick with google drive and then by the end of the semester we just 
upload all our resources

Erase After Meeting (Another option is if we use bitbucket to track our files)

When it comes to resources like the one i made for React TDD

We can practice and increase or git knowledge
Show them why i like markdown files.

Erase After Meeting (Talk about git strategies)
How have you guys done this before maybe you guys might have a better way of  doing this
Have a master branch / dev branch / and then we fork from dev branch

Make new branch based on features
Or make new branches based on person name

Everytime someone finishes a feature do a pull request or just automatically merge into dev branch.
Assuming everything is running. We wouldn't want non working code in dev or master branch. 

We could do versions on Git and use tags to tag commits
Changed the status of some issues to Done because they had duplicates. The ones I changed to Done weren't linked to an epic. 
Added file [ ] to issue AGDA-8Questions.md

https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
http://Questions.md


Questions we can ask Arleene
Added file to issue AGDA-6

PDF document from laserfiche on how to diagram our “Business Process”
Added file to issue AGDA-47

Information about Laserfiche
What are the hurdles?

 My Blockers will be the same as you guys until we get more information.

Julian :

What was done since the last scrum meeting?
Delved more into the flowchart documents and processes given to us from our initial PO meeting
Looked into sample React development examples since it is the main development environment the team is planning to utilize 
for the project

What is planned to be done until the next scrum meeting?
Took a look at the adjustments made to confluence in JIRA as the team added files and resources for tomorrow’s meeting as 
well as React development
Discuss questions to be asked with team for tomorrow’s meeting to have all the necessary details ready after tomorrow
Continued visualizing flowcharts for further understanding of the project goal

What are the hurdles?
Details regarding project development still needed

Oscar Antonio Padilla  :

What was done since the last scrum meeting?
 Added Scrum meetings into Calendar
Inserted user story mappings to JIRA

What is planned to be done until the next scrum meeting?
Research more about AWS services and create AWS account
Review and expand knowledge on React and Redux

What are the hurdles?
 Friday’s Arleene meeting will provide more information

https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
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